






AGENDA ITEM: 5 

Planning, Economy & Tourism Committee Meeting 18.07.2024 v3 

LEDBURY TOWN COUNCIL 

MINUTES OF A MEETING OF THE PLANNING, ECONOMY & TOURISM 
COMMITTEE HELD ON 18 JULY 2024 

PRESENT: Councillors Bradford, Harvey (Chair) & Hughes 

ALSO PRESENT: Angela Price – Town Clerk 
Sophie Jarvis – Minute Taker 
4 members of the public 

P272. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors Furlonger, 
Howells and Morris. 

Members agreed that Councillor Harvey would Chair the meeting due to 
the Chair and Vice Chair not being present.  

P273. DECLARATIONS OF INTEREST  

No declarations of interest were received. 

P274. PUBLIC PARTICIPATION  

Mrs Simpson spoke regarding agenda item no. 16.ii – Ledbury Traffic 
Regulation Order Consultation Update for Belle Orchard/Belle Orchard 
Close and Queens Court. Mrs Simpson informed members that there 
are many residents in Belle Orchard who are in need of and happy to 
pay for resident parking.  

Councillor Harvey confirmed that she had been in contact with the Traffic 
Engineer who had stated that there is a majority support for Permit 
Parking in this area and that the proposal will proceed to move forward. 

Ms Simpson left the meeting at 7:14pm. 

Mrs I’Anson spoke regarding agenda item no. 8 – Parking Issues at 
Ledbury Charter Market. Mrs I’Anson informed members that Market 
Traders are upset by how they were recently treated by the Traffic 
Enforcement Officer when parking their vehicles at the Charter Market. 
She expressed her concern that traders will not return to the Market if 
their vehicles receive parking tickets and asked the Town Council to help 
where possible.  

Councillor Harvey stated that it has always been clear in the Charter 
Marker Regulations that traders should move their cars once they have 
unloaded otherwise, they will be issued with a ticket from the parking 
enforcement team at Herefordshire Council. She explained that traders 
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have been lucky to not receive a ticket in previous years and the Town 
Council cannot be seen to encourage Trader’s to park in spaces against 
regulations.  
 
Councillor Harvey informed Mrs I’Anson that she would speak to the 
Traffic Enforcement team at Herefordshire Council regarding the incident 
in her Ward Councillor capacity.  
 
Mrs I’Anson left the meeting at 7:18pm.  
 
Mr & Mrs Williamson asked members for their support on the two 
planning applications they had submitted for their home (no. 241624 & 
no. 241625). Councillor Harvey confirmed that she would make a site 
visit as the Ward Councillor prior to the Herefordshire Council Planning 
meeting.   
 
It was agree that Members agreed to move the above item forward to 
allow Mr & Mrs Williamson to leave the meeting. 
 
The Chair thanked Mr & Mrs Williamson on their comments regarding 
the planning applications.  
 
Mr & Mrs Wiliamson left the meeting at 7:32pm.  

 
P275. NOLAN PRINCIPLES 

 
RESOLVED: 

 
  The Nolan Principles were received and noted.  
 
P276. TO APPROVE AND SIGN THE MINUTES OF THE PLANNING, 

ECONOMY AND TOURISM COMMITTEE MEETING HELD ON 20 
JUNE 2024.  
 
RESOLVED: 
 
That the minutes of the Planning, Economy & Tourism Committee 
meeting held on 20 June 2024 were approved and signed as a 
correct record. 
 

P277.  TO REVIEW THE ACTION SHEET 
 

RESOLVED: 
 
1. That the Action Sheet be received and noted, subject to the 

following points: 
 
 i. P231(2) – That this be removed from the action sheet. 
 

Page 900 of 927Page 900 of 928



  AGENDA ITEM: 5 
 

Planning, Economy & Tourism Committee Meeting 18.07.2024 v3 

ii. P232.1 – That it be noted that Councillor Harvey has 
approached the Chief Executive at Herefordshire 
Council and is awaiting a response.  

 
P278. AGENDA ITEM 1.3 AND 11.4 PLANNING APPLICATIONS 241624 

AND 241625 
 

i. Planning Application No. 241624 – Proposed replacement of 
existing dwelling including new detached garage and change of 
use of land (0.093ha) from agricultural to residential. The 
proposed dwelling is a self-build development – Bradlow Farm, 
Westhill Road, Bradlow, Ledbury, Herefordshire, HR8 1JE 

 
Councillor Harvey abstained from the vote due to being Ward 
Councillor. 

 
RESOLVED: 

 
   No objections.  
 

ii. Planning Application No. 241625 – Proposed variation of 
condition 2 of planning permission 240171 (proposal to convert 
existing garden store outbuilding to home office/study to host 
dwelling. Development to include creation of new balcony under 
extended roof. Existing asbestos sheet roof to be raised and 
replaced with clay plain tiles to match host dwelling roof). To allow 
for replacement of the unsafe existing walls and in adequate 
bricks which are crumbling on removal – Bradlow Farm, Westhill 
Road, Bradlow, Ledbury, Herefordshire, HR8 1JE 

 
Councillor Harvey abstained from the vote due to being Ward 
Councillor. 

 
RESOLVED: 

 
   No objections.  
 
P279. CONSIDERATION OF “WELCOME PACKS” FOR NEW RESIDENTS 

TO LEDBURY  
 

It was noted in the minutes of the previous meeting that the Chair and 
Vice Chair of the committee would arrange a meeting with the Clerk once 
she had returned from annual leave to discuss this further.  
 
The Clerk confirmed that this had not happened and due to both the 
Chair and Vice Chair not being present she confirmed that a meeting 
would be set to discuss this and report back to the next committee 
meeting.  
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RESOLVED: 
 
That the Clerk meet with the Chair and Vice Chair of the committee 
to discuss the consideration of “Welcome Packs” for new residents 
to Ledbury.  

 
P280.  PARKING ISSUES AT LEDBURY CHARTER MARKET 
 

Members noted that the parking restrictions with the Charter Market 
should be adhered to and that traders have been lucky to park their 
vehicles at their stall without receiving a ticket. Members agreed that the 
Town Council must encourage traders to abide by the rules and 
regulations.  It was noted that all traders had been reminded of the terms 
and conditions, and informed that if they receive an enforcement notice 
for having their cars parked at the market, Ledbury Town Council would 
not be responsible or liable for this. 
 
The Chair requested that the Clerk add this item onto the next Charter 
Market Working Party agenda to be discussed further.  

 
RESOLVED: 

 
That the Parking Issues at Ledbury Charter Market be an item on 
the next Charter Market Working Party agenda to be discussed 
further.  

 
P281. PAINTED ROOM NUMBERS  
 
 RESOLVED: 
 
 That the Painted Room numbers be received and noted.  
 
P282. NEXT PHASE OF FORMING THE LEDBURY TOURISM STRATEGY 
 
 Councillor Hughes informed members of the work he had completed 

previously towards the Ledbury Tourism Strategy. He stated that the next 
phase would be to create a ‘toolkit’ and confirm the short, medium and 
long-term aspirations which will submitted back via the committee 
process for approval and adoption.  

 
 The Clerk confirmed that she would meet with Councillor Hughes and 

the Community Engagement Officer to discuss this further and report 
back to the next committee meeting.  

 
 RESOLVED: 
 
 That the Clerk and Councillor Hughes arrange a meeting to discuss 

the next phase of forming the Ledbury Tourism Strategy.  
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P283. PLANNING CONSULTATIONS 
 

i. Planning Application No. 240663 – Proposed drop kerb – 35 Lower 
Road, Ledbury, Herefordshire, HR8 2DH 

 
  RESOLVED: 
 
  No objections.  
    

ii. Planning Application No. 241353 – Continued use of retail unit within 
Class E along with the ability to sell a wider range of retail goods; 
comprehensive refurbishment of the existing building and layout 
comprising: removal of external lobby; new shopfront/entrance feature, 
new fencing and gates to service yard, reconfigured external display 
area to create new holding are and additional car and cycle parking 
along with new sub-station, reconfiguration of parking along the storage 
frontage; and associated works – Homebase at Galebreaker House, 
New Mills Industrial Estate, Ledbury, Herefordshire, HR8 2SR 
 
RESOLVED: 
 
That a response of no objection be submitted, noting that as this 
application is for continued use of a retail unit within Class E there 
are no planning reasons to object.  However, a comment should be 
provided when responding that concerns were raised by Members 
in relation to the loss of a business such as Homebase and what it 
offers at a time when there are a number of new housing 
developments which would benefit from this type of store. 

 
iii. Planning Application No. 241470 – Window replacements – 1-42 

Harling Court, New Street, Ledbury, Herefordshire, HR8 2EF 
 
RESOLVED: 

 
  No objections.   
 
P284. TABLED APPLICATIONS 
 
 RESOLVED: 
 

That there were no tabled applications.   
 
P285.  PLANNING DECISIONS  

 
RESOLVED  
 
That the Planning Decisions be received and noted, noting the 
decision on the McCarthy Stone development at the Knapp   
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P286.  REQUEST FROM GLADMAN DEVELOPMENTS LTD 
 

Members noted that Ledbury Town Council had not supported the 
previous proposal from Gladman Developments Ltd. 

 
  RESOLVED: 
 

That the request for Ledbury Town Council to meet with Gladman 
Developments be declined.  

 
P287. NEIGHBOURHOOD DEVELOPMENT PLAN WORKING PARTY 

UPDATE 
 
 The Clerk informed members that the Neighbourhood Development Plan 

Working Party where due to meet that day but had been postponed due 
to Councillor Howells not being available  

 
RESOLVED: 

 
 That the Neighbourhood Development Plan Working Party be 

rescheduled.  
 
P288. TRAFFIC MANAGEMENT UPDATE 
 

i. Response received from Herefordshire Council Traffic 
Management Officer in respect of SID placements  

ii. Ledbury Traffic Regulation Order Consultation update 
iii. Correspondence received from Southend resident 
iv. Correspondence received from Putley Town Clerk 

 
  RESOLVED: 
 

1. That officers be instructed to proceed with the installation of a 
SID unit in the south of Parkway at the site of the existing base.  

 
2. That the installation of a SID in the north of Parkway be deferred 

until such time proposals in relation to speed limit changes are 
advised due to the potential road layout changes as a result of 
housing developments. 

 
3. That the information received from ADL Traffic and Highways in 

respect of Permit Parking proposals at Bell Orchard/Belle 
Orchard Close and Queens Court be received and noted.  

 
4. Councillor Harvey reiterated her comment earlier in the meeting 

that she had been in contact with the Traffic Engineer who had 
stated that there is a majority support for Permit Parking in this 
area and that the proposal will proceed to move forward.  
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5. That the letter received from a resident of Southend be referred 
to the Traffic Management Working Party to be considered a part 
of the next round of TRO’s. 

 
6. That the information received from the Putley Clerk be received 

and noted.  
   
P289. JOHN MASEFIELD MEMORIAL WORKING PARTY UPDATE 
   

The Chair of the John Masefield Memorial Working Party was not 
present to give members an update.  
 
Councillor Harvey gave members a verbal update regarding her meeting 
she had with Jayne Mee.  
 
RESOLVED: 
 

 That the John Masefield Memorial Working Party update was 
received and noted.  

 
P290. MARKETS WORKING PARTY UPDATE 

 
RESOLVED: 
 

 No Market Working Party update to be received.  
 
P291. SECTION 106 (Standing Item) 
 
  RESOLVED: 
 
  No Section 106 updates received.  
 
P292. CONSIDERATION OF WORK PRIORITIES OF THIS COMMITTEE 

FOR THE 2024/25 MUNICIPAL YEAR 
 
  RESOLVED: 
 

That the following projects be endorsed as priorities of the 
committee subject to the Clerk ensuring that the office resources 
are available.  
 
1. Charter Market – to deliver on Markets Strategy and create a 

plan for improvements.  
 

2. Tourism Strategy – reports due back to PET’s Committee in due 
course.  

 
3. John Masefield Memorial Project – completion by June 2028. 
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4. Asset Register (Bovis) – further information to be requested 
with potential need to be resourced and expertise brought in to 
prepare a management plan for this area. 

 
5. Heritage Buildings – start in 2025 
 

P293.  REQUEST TO HOLD REGULAR LITTER PICKS 
 
  RESOLVED: 
 

That the Town Council engage with local litter pick groups that are 
already in place to encourage and enable regular litter picks.  
 

P294. REQUEST FROM COUNCILLOR SIMMONS IN RESPECT OF 
LEDBURY TOWN COUNCIL REQUESTING A PEDESTRIAN 
CROSSING AT PARKWAY VIA COMMUNITY COMMISSIONING 
MODEL 

   
RESOLVED: 
 
That Ledbury Town Council support Councillor Simmons in respect 
of purchasing additional signage to warn of pedestrians crossing 
at Parkway via Community Commissioning Model.  
 

P295.  INVOICES FOR PAYMENT APPROVAL 
   

RESOLVED: 
 

That the invoices for July 2024 be approved for payment in the sum 
of £20,126.58 plus VAT. 

 
P296.  DATE OF NEXT MEETING  
 
  RESOLVED: 
 

To note that the next meeting of the Planning, Economy & Tourism 
Committee is scheduled for 15 August 2024. 

 
 
 
 The meeting ended at 8:38pm.    
 
 
 
 
Signed ………………………………………..  Dated …………………………… 
 (Chair) 
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AGENDA ITEM: 9

PAINTED ROOM VISITOR NUMBERS 

Two Monthly Total Comparisons 2023 & 2024 

Key: 

Incl. event 

incl. meeting 

Incl. bank holiday 

Incl. school activity days 

Incl. out of hours booking 

Incl. staff training 

incl. clerical work 

Mar-23 Mar-24 

Mon 22 23 

Tues 32 34 

Weds 29 50 

Thurs 57 26 

Fri 0 0 

Sat 9 12 

Sun 0 0 

totals 149 145 

Apr-23 Apr-24 

Mon 41 59 

Tues 70 96 

Weds 76 69 

Thurs 58 121 

Fri 4 2 

Sat 129 150 

Sun 

totals 378 497 

May-23 May-24 

  Mon 46 43 

Tues 72 60 

Weds 72 83 

Thurs 81 96 

Fri 4 

Sat 86 107 

Sun 

totals 357 393 

0
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March 2023 & March 2024

Mar-23 Mar-24

0

200

400

600

Mon Tues Weds Thurs Fri Sat Sun totals

April 2023 & April 2024
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Jun-23 Jun-24 

Mon 75 71 

Tues 59 102 

Weds 51 83 

Thurs 84 92 

Fri 

Sat 58 135 

Sun 

totals 327 483 
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200

400

600

Mon Tues Weds Thurs Fri Sat Sun totals

June 2023 & June 2024

Jun-23 Jun-24
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AGENDA ITEM: 10 

ANNUAL ATTRACTION SURVEY

BENCHMARKING REPORT 

Many thanks for taking part in our major annual survey and helping to 
establish trends in the attractions’ sector in 2023. 

Below we have provided an overview of the survey results, along with your 
personalised report benchmarking the performance of 16th Century Painted 
Room, Ledbury against similar attractions.  The full national report can be 
downloaded here: https://www.visitbritain.org/annual-survey-visits-visitor-
attractions-latest-results 
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Visitor Volume Benchmarks 

Percentage change in visitor numbers (paid and free) in the 2023 
calendar year compared with 2022. 

 

  % change in visits 

16th Century Painted Room, Ledbury 19% 
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All attractions 11% 

All Other Historic Property 9% 

All attractions in the West Midlands 6% 

All Free 14% 

Admission Charge Benchmarks 

Percentage change in standard adult admission charges (per person) in 
the 2023 calendar year compared with 2022 for all attractions that 
charge for entry. 

% change in charges 

16th Century Painted Room, Ledbury Not applicable 

All charging attractions 8% 

All charging Other Historic Property 9% 

All charging attractions in the West Midlands 9% 

NOTE: ‘*’ signifies where data has changed by less than 1% 

Most Visited Sites in the Region 
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This e-mail has been sent to tourguides@ledburytowncouncil.gov.uk, click here to unsubscribe. 

12-20 Baron Street, London, N1 9LL 
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David Wright  

Market Town Investment Plan Feasibility Studies – Update July 2024 

As part of the feasibility studies strand of the UKSPF allocation, Herefordshire Council identified £25K for each of 
the five Market Towns to take forward projects arising from the Market Town Investment Plans, which were 
developed in 2021/22. 

Over the last couple of months we have been meeting with Town Councils to establish what projects they would 
like to focus on. The plan is that they will identify the areas that they wish to focus on and then we will compile 
these into tender briefs and manage the procurement for suitable consultants  

Bromyard – Bromyard Town Council have delegated this project to the Bromyard Development Community 
Interest Company, with whom we have met. They are focussing on a range linked initiatives to the east of 
Bromyard, which they are collectively referring to as the Bromyard Eastern Enhancement Project.  

• The proposed feasibility study would involve exploring the potential expansion of the Linton Trading
Estate, (taking account of challenges with its proximity to the Bromyard Downs), the establishment of a
permanent enhanced festival site and the creation of a ‘green commute’ along the old railway line into
Bromyard.

Kington – Met with Kington Town Council, who wish to commission a study covering three priorities, including: 

• A review of town centre car parking and options to increase suitable parking provision for the town.

• The potential for relocation of the Police and Fire Station to a more accessible location, which would
enhance response times and free up space within the town for either housing or potentially additional car
parking.

• The development of the Market Hall and surrounds, building on its limited use for markets once a week,
(twice in the summer months). This would seek to address the poor state of this listed building, which
deter visitors and gives a very poor visual appearance to the town, as well as identifying solutions to the
physical restrictions, such poor water supply, and would identify potential threats, costs and
opportunities for the building.

Ledbury – Met with Ledbury Town Council Clerk on 30 July 2024, but unfortunately no Town Councillors were 
able to be present. 

• Subject to confirmation from the Town Councillors, their project is likely to focus on developing a local
tourism and markets plan, with the aim of maximising the tourism opportunities for the town. Themes
may include: improving the local markets offering, (including bringing in speciality markets), improving
joint working between the various heritage buildings and local attractions, and ensuring that all of this is
done in conjunction with the Herefordshire County BID, in order to add to the wider County tourism offer
and ensure local businesses are benefiting from the improving profile of Visit Herefordshire.

Leominster – Met with Leominster Town Council who have identified a couple of projects that they would like 
pursue. These have now been ratified by a meeting of the Council. 

• A feasibility study for Leominster Old Priory Visitor Infrastructure Project, which would include looking at
the future plans and opportunities for the Youth Hostel and the possible development of a business
incubation hub, including options for delivery.

• Initial investigations creating improved transport links between Broad Street Car Park, the Railway
Station and the Bus Station.

Ross-on-Wye – Met with Ross-on-Wye Town Council who have set up a working group to consider two potential 
projects.  

• Broadmeadow and Tanyard Lane site - to develop a comprehensive site masterplan in order to
encourage the various landowners to agree in-principle to equalisation of land values, prevent piece-
meal development, and deliver a mixed-use development that responds to the needs of the town in
terms of employment land provision. This complex project will consider the viability in relation to a range
of potential environmental constraints, and they are keen to get to the point of ascertaining whether or
not the project is feasible.

• Riverside Canoe Launch & Pontoons – to undertake a feasibility study to establish the commercial
viability of developing and promoting a river launch facility for kayaks and canoes, including how this
expands river usage and supports other riverside business opportunities.

The intention is that all briefs would completed by late August/ early September 2024, and consultants 
commissioned and appointed by late September 2024. 
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C
O
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D
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N
  

N
ET 
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O
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VAT 

AM
O

U
N

T 
G

RO
SS 

AM
O

U
N

T  

25.07.2024 
19479 

BAC
S 

4410/235 
D

olphin Tec  
Printer readings  

235.27 
47.06 

282.33 
16.07.2024 

457588 
BAC

S 
4410/220 

LATU
S G

roup Ltd  
M

anagem
ent reference occupation H

ealth TD
 

495.00 
0.00 

495.00 
29.07.2024 

32847 
BAC

S 
4460/220 

X-N
et

D
ata security for LTC

 
50.00 

10.00 
60.00 

15.08.2024 
66845733 

BAC
S 

4001/230 
H

oople 
Tem

porary Adm
inistrator 

331.65 
66.33 

397.98 
30.06.2024 

202406000003 
BAC

S 
4330/102 

PJ N
icholls Ltd 

Fuel for van and m
ow

ers  
243.56 

48.71 
292.27 

22.07.2024 
752972 

BAC
S 

4400/235 
Printerbase 

Printer cartridges 
262.31 

52.45 
314.76 

31.07.2024 
BAC

S 
4592/102 

C
hris D

old  
Re-im

bursem
ent for purchase of w

ork boots 
39.99 

0.00 
39.99 

11.07.2024 
12546 

BAC
S 

4225/102 
Q

uickskip 
C

em
etery skip exchange  

220.00 
44.00 

264.00 
24.07.2024 

4532593 
BAC

S 
4400/235 

Viking Raja  
Stationery  

139.76 
27.95 

167.71 
30.06.2024 

BAC
S 

4340/102 
A Price  

Reim
bursem

ent for taxing the van 
335.00 

0.00 
335.00 

15.07.2024 
401 

BAC
S 

4650/115 
Janeys 

C
atering for Ledbury in Bloom

 judging 
247.50 

19.50 
297.00 

18.07.2024 
73072 

BAC
S 

4116/202 
Shredall 

C
onfidential W

aste  
82.72 

16.55 
99.27 

16.07.2024 
10517229 

BAC
S 

4185/202 
C

hubb 
Service of alarm

 system
  

423.15 
84.63 

507.78 
22.07.2024 

2024/H
T228 

BAC
S 

4553/301 
Ledbury &

 D
istrict C

ivic Society  
Ledbury H

eritage Trail M
ap  

140.00 
0.00 

140.00 
22.07.2024 

M
T56 

BAC
S 

4553/301 
John M

asefield Society  
M

asefield Trail M
ap  

17.50 
0.00 

17.50 
22.07.2024 

2024/B54 
BAC

S 
4553/301 

LAC
F 

Bosbury &
 Beyond C

ycle M
aps  

17.50 
0.00 

17.50 
22.07.2024 

2024/121 
BAC

S 
4553/301 

LAC
F 

Ledbury Loop C
ycle M

ap  
17.50 

0.00 
17.50 

16.07.2024 
6325759 

BAC
S 

4115/202 
W

aterplus 
W

ater drainage  
26.61 

0.00 
26.61 

18.07.2024 
BAC

S 
4051/230 

O
livia Truem

an 
Travel to first Aid Training  

14.40 
0.00 

14.40 
05.08.2024 

Expense  
BAC

S 
4050/230 

Elizabeth H
ughes  

Travel to first Aid Training  
13.50 

0.00 
13.50 

08.08.2024 
536053717 

BAC
S 

4340/102 
G

allagher  
Van Insurance  

676.26 
0.00 

676.26 
31.07.2024 

2024700004 
BAC

S 
4330/102 

P J N
ichols 

Fuel for van  
129.52 

25.91 
155.43 

07.08.2024 
245 

BAC
S 

4640/115 
Festive Lighting  

Year 1 C
hristm

as lights  
6,000.00 

1,200.00 
7,200.00 

07.08.2024 
4588743 

BAC
S 

4400/235 
Viking Raja  

Ink C
artridges  

95.96 
19.19 

115.15 
24.07.2024 

4566534 
BAC

S 
4400/235 

Viking Raja  
Stationery  

19.49 
3.90 

23.39 
08.08.2024 

00-076778
BAC

S 
102/4300 

Reim
burse A Price  

G
raham

 Baker M
otors van recovery 

90.00 
18.00 

108.00 
08.08.2024 

66845847 
BAC

S 
4001/230 

H
oople 

Tem
porary Adm

inistrator 
818.07 

163.61 
981.68 

TO
TALS 

11,182.22  
1,847.79  

13,060.01  

Signed 
Signatory 1 

date 

Signatory 2 
date 

C
lerk  

date 
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